Minutes of the Wirral Environmental Network 

Waste Action Group
Cheshire Lines Conference Room

Tuesday 23rd November 2010, 5.30 -7.00

1.0


Present                                                                                              Apologies

Hilary Ash, Eastham Churches / Wildlife                       Margaret Campbell, Transition Town WK
Ann Barclay, group secretary                                        Birgitta Muller

Pete Exley   

Councilor Gill Gardiner                                                                                              

Brian Gray, chairperson                                            

Dave Hall

Jean McIntosh, Bidston Rise Community Group

Rob Jones, WMBC Recycling  Officer                                                                                                                       

Mike Laycock    

Alex Murray, Assistant Director, MWDA                                                         

Marie Nelson                                                     

Jim O’Neill, RePaint  

Alex Paterson, Director, Veolia

Paul Tollerton,  Bidston Rise Community Group                                                                                                       



2.0
MWDA Background – Alex Murray

Household Waste Recovery Centres (HWRC) were previously the responsibility of Mersey Waste Holdings.  After a protracted procurement process the contract was awarded to Veolia, who offered to be flexible and to listen to concerns.  The contract started in June 2009 and lasts for 20years.

Their first year continued using existing arrangements but introducing a gentle process of change and adjustment to ensure improvements would be sustained. Veolia are committed to complete the work development process by the end of December 2010 with improvements to sites, to the way staff operate and the type of materials collected.  Previously the Household Waste Recovery Site performance was patchy and a ceiling effect had been experienced.

The Material Recovery Facility (MRF) at Bidston was a forerunner when built but is now old technology and difficult to adapt due to lack of space.  75,000 tonnes of materials are separated p.a.  and improvements are being made but maintenance is difficult.  A new MRF is being built at Gillmoss and the group could arrange a visit once it opens about August 2011.

Huyton, Southport, Gillmoss and Bidston are transfer stations and all take street sweepings which are drained and recycled.

3.0


 Veolia – Alex Paterson

One of the aims of the Contract is to recycle and/or compost (excluding rubble) at least 51% and divert (recycling and composting including rubble) at least 61% of inputs at HWRC’s in Wirral. Currently a recycling and composting rate of 54% and a diversion rate of 64% are being achieved.  This is due to site modification, more materials being collected, resigning, and retraining operatives. Veolia aim to continue to improve this.

Increasing recycling and reuse requires behavioral change and viewing waste as a resource.  To this end a visitor’s centre has been set up available to any party but particular targeting schools.  Whilst children cannot walk around the site at Bidston close circuit TV allows younger visitors to see the process in safety.

There has been investment with a new fleet of lorries to meet Euro 5 cap standard and reduce emissions by up to 14%.

Veolia is studying carefully the range of complaints received.  Participant and Use study survey shows both areas of satisfaction and areas for improvement – this could be shared with the group. 

Some delays in improving signage are due to the need for planning permission for signs over 2x1metre or more.  This affects the signage on highways where new signs are needed at Bidston to direct the public to the right area.  

Increasing the range of materials taken at HWRC may require relicensing a site, particularly where hazardous materials are concerned.  It was questioned whether bikes could be diverted via a charity rather than collected under a reuse franchise.  The WEEE  directive has changed franchises as all electrical and electronic goods must be taken and dismantled for reuse not just the most valuable – CREATE take most electronic items

MRF now has a 94% recycling recovery rate from all materials sent and this could potentially rise to 98% by the year end.  An extra process has been introduced with more materials being taken out of the residual matter at the end.  Jean reported that local residents find the cleanliness of the site greatly improved.

The opening of Gillmoss will result in spare capacity at Bidston and concern was raised about how this could be used.  Bidston has a capacity of 85,000 tonnes per year and Gillmoss will be 100,000.  A composition analysis has shown that 13-18% of recyclates are still being deposited in residual waste bins and the aim must be for increased participation in the existing established scheme.  The quality of materials in Wirral’s grey bins is deteriorating and is often poorer than other Merseyside areas; there are 50-60 issues of contamination per day which involve stopping the conveyor at the MRF, and some of these appear to be deliberate.  Biffa who provide the collection service are expected to lift each lid for a brief visual check of contents. There is some logging of which rounds cause problems.  Hazardous items, clinical waste, and non target material included is compared by district and an education programme will be needed.

Waste arisings are already dropping in grey and green bins and at HWRCs largely due to changes in packaging by companies.  There is less paper and a move away from glass to plastic.  It was suggested that more rigid plastic should be collected (West Cheshire take rigid plastic containers at present).  However plastics still pose a problem, and contrary to the perceived view, European countries do not always do this and are moving away from recycling all plastics; 

Comingled collection has not reduced the value of the recyclates in fact the net output value has almost doubled since the contract outset through selling Bidston materials into Veolia group contracts and quality improvements at the plant. All paper goes to Shotton who have sophisticated processes able to remove even tiny shards of glass.  Other materials also go to local re-processors within 50 – 100 miles




Increasing the range of materials

2 years ago the recycle market stopped but Merseyside didn’t stockpile as end producers took it and stockpiled.  In some areas recyclates are being stockpiled or even coated and buried for future use 

Low energy light bulbs if separated from waste at present will breach license conditions and it will cost £3,500 to rewrite the plan

Wood bins can take melamine coated chipboard but not creosoted wood.

Carpets are being trialed at Bidston HWRC with some shredded for animal bedding, for the underlay in play surfaces or shredded and used as replacement fuel for bio-ethanol.  Work is still needed growing the market for the end product before large scale collection can begin.

End markets are still a problem so material recovery is still an opportunity

The area has the highest number of polymer recyclers but with a limited range of end products




RePaint & ReUse Credits
Discussion deferred, a separate meeting will be arranged


Waste Planning Consultation 

Biossence – MWDA have no view on this.  Biossence are currently trying to satisfy planning conditions and intend to operate on this site but refute claims that they will be incinerating.

Councilor Gardiner reported that the new Council have not expressed a view but there should be no need to have an incinerator in Wirral with sites such as Ince nearby




Waste Minimisation
The Love Food Hate Waste programme has been well received and emphasises the health and wealth aspect of food waste.  But 28% of waste in green bins still arises from food.  It is hoped that wormeries for schools will increase awareness.  The report on food waste has not yet gone to Council but recycling food waste may be too costly at present.  An IVC might be built at Gillmoss but would need sufficient tonnage to be viable. It was suggested that green cones for household use might be promoted.  

Trade waste is on the Council agenda and discussions will be held with Biffa to look at the possibility of providing a service to businesses.  Almost half the businesses surveyed in West Kirby did not have a trade waste agreement and therefore this waste will be going into the household waste stream at Council tax payers’ expense.




Collaboration
Rob Jones expressed appreciation that the group is represented on a number of local groups.

There is to be a HWRC Stakeholder representative group and WAG members would like to be included

The Council Environmental Champions will be able to share ideas with each other and work with the Council to create a better environment for everyone. To register your details please use the contact details on the top right hand side of the page on the council website http://www.wirral.gov.uk/my-services/environment-and-planning/recycling-rubbish-and-waste/environment-champions 




AOB
Bring Sites at supermarkets need clear signage saying no cardboard please.  Some containers are not locked.  RJ to look into this.  Fly tipping at the Sainsbury Upton site is becoming a problem but items dumped have been removed quickly by the Council

The battery bin at Bidston is no longer visible and Bidston Rise Community Group would like their own so that they do not go into green bins.  AB to discuss the positioning of the battery bin with Tesco

Thanks were given to Alex Murray and Alex Paterson for an informative meeting


Dates
Dates for meetings in 2011 will be circulated as soon as the room is booked.  They are likely to continue on the 4th Tuesday of the month – with apologies to those members for whom this is inconvenient.
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